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The Project Mandate details the key inputs for the starting up phase of any project. This brief is prepared by the Manager responsible for the Project Initiation and provides the responsibilities and key inputs for Project Manager. This gives the Project Manager the authority to begin investigation and planning.

PROJECT TITLE
Indicative Project Title to be input here.

PROJECT DESCRIPTION
Please give a high level overview of the project and its objectives.

This is to include background to project, business reason(s), reference to  who is Project sponsor, customer(s), key internal and external contact points, proposed start dates, estimated value, target delivery dates, any known dependencies or risks)
PROJECT INITIATION TASKS 
Please indicate the tasks and approximate timelines required for completion. The Approval date is when the Project Board expects to approve these documents. 
	Task
	Completion Date
	Approval date
	Notes

	Project Initiation Document
	
	
	

	Project Plan
	
	
	

	Gantt Chart
	
	
	

	Project Budget
	
	
	

	Any other (as required)
	
	
	

	Project Board Meeting
	
	
	

	
	
	
	


RESOURCES ASSIGNED TO PROJECT
Please indicate the resources available at the starting up phase of project. 

	RESOURCES
	Name
	Date
	Notes

	Project Sponsor:
	
	
	

	Business Owner
	
	
	

	Project Manager Assigned
	
	
	

	Other (as required)
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